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Building Smarter, Safer, and Stronger Operations for Pet Industry Leaders.
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In the rapidly growing pet industry, scaling production, ensuring product
guality, and maintaining operational efficiency are greater challenges
than ever. Consumer expectations are rising, supply chains are evolving,

and regulatory requirements are tightening. Brands must overcome these
obstacles to deliver high-performing, safe, and innovative products while

controlling costs and meeting sustainability goals.

Our Engineering practice is built to help you navigate these challenges
with precision and expertise. We provide comprehensive solutions across
product design, manufacturing, automation, and process optimization—
ensuring your operations are efficient, scalable, and future-ready. Whether
you're launching a new product, optimizing production lines, or expanding
facilities, we deliver the technical insight and hands-on support to turn your
vision into reality.



Solutions That Drive Your Business Forward el ie BSMPartners

Product Design and Factory Design & Project Packaging Manufacturing
Quality Management Solutions Automation & Controls
Ensure product excellence with Optimize production capacity Enhance packaging Maximize efficiency with
quality assessments, prototype with strategic factory layout performance with sustainable advanced automation, robotics
testing, sensory evaluation, and planning, feasibility studies, and material design, testing, and integration, and predictive
regulatory compliance support. end-to-end project management. integration of smart maintenance systems.

technologies.

Vendor and Contract Process Specialized and Value-
Negotiation Optimization Added Services
Strengthen your supply chain Improve productivity and reduce Achieve sustainability goals
with expert vendor selection, waste with lean manufacturing with carbon footprint
contract negotiation, and principles, process simulations, assessments and factory
lifecycle cost analysis. and real-time monitoring. simulation modeling for growth

planning.




We Solve Business Challenges Like
These Every Single Day

Inconsistent product quality damages
brand trust; we deliver quality
assessments and root cause analysis to
Mmaintain product integrity.

High development costs slow innovation;
we streamline prototype development
and testing for faster market entry.

Inefficient factory layouts reduce
output; we design optimized workflows
to increase production capacity.

Rising material costs strain budgets; we
source cost-effective, high-performance
packaging and production materials.

Slow production line startups waste
resources; we manage commissioning
and start-up for seamless operations.

Manual processes limit scalability; we
implement automation and robotics to
boost efficiency and reduce labor costs.

Regulatory hurdles delay launches; we
ensure full compliance with industry

standards for labeling and manufacturing.

Packaging inefficiencies increase costs;
we optimize packaging design for
durability, sustainability, and shelf appeal.

Vendor risks threaten supply stability; we
vet and negotiate with trusted partners
to safeguard your operations.

Production bottlenecks lower output;
we conduct process simulations and
time studies to eliminate inefficiencies.

High maintenance costs disrupt
production; we design predictive and
preventive maintenance programs
for reliability.

Sustainability goals are hard to meet; we
assess carbon footprints and integrate
sreener manufacturing practices.

Energy waste inflates operational costs;
we provide heat mapping and energy
efficiency solutions.

Scaling production risks quality issues; we
validate processes to ensure consistent
performance across product lines.

Poor data visibility impairs decision-
making,; we implement real-time
MmMonitoring systems for actionable
insights.



Optimize, Scale, and
Succeed—Let’s
Engineer Your Growth.

Operational challenges shouldn’t slow your
brand’'s growth. Whether you need to scale
production, improve quality, or drive innovation,
our Engineering expertise ensures your
operations are optimized for success.

Let us help you design smarter systems,
streamline manufacturing, and build sustainable,
scalable solutions.

Contact us today to engineer the future of pet
products with confidence and precision.
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